22 Shades of Engineer:
Navigating the 2026 Hustle
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A taxonomic breakdown of the new species in the tech ecosystem.
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Al Engineer LLM Engineer

Mainstream generalist; basically a dev Obsessed with fine-tuning and tokens
with an APl key and a prayer. while everyone else just asks the bot nicely.
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Al Agent Engineer Al Orchestration Engineer

Building “digital employees” who hopefully Master of the Al Rube Goldberg machine,
don’t go rogue before lunch. wiring APIs so agents actually talk to databases.


Klea Merkuri


Prompt Engineer Context Engineer

Professional “vibe whisperer” arguing
with a chatbot to get a useful answer Knowledge architect ensuring the Al
without wasting the Series B. doesn't have the memory of a goldfish.
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Harness Engineer Spec Engineer

Architectural dog-catcher building Requirements analyst for the robot
guardrails to keep autonomous agents era; writing specs precise enough for
from trashing the codebase. agents but simple enough for PMs.
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Al Eval Engineer
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The buzzkill checking if production Al
is getting worse over time—because
“it looks fine” isn’t a strategy.

LLMOps Engineer
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Babysitting production models so
they don't silently degrade into a
useless pile of sarcasm.
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Agent Identity Architect Al Safety Engineer

Preventing agents from exfiltrating the database Professional jailbreaker tricking the Al into being
just because they were being “too helpful.” evil so the company stays off the evening news.
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Platform Engineer DevEx Engineer

Building “paved roads” so devs stop Productivity therapist hunting down 20-minute
drowning in YAML and actually ship code. test runs to protect the team'’s “flow state.”
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DevSecOps
Engineer

The referee wiring security into pipelines

’ "

so it's “secure by default” for once.

Forward Deployed
Engineer (FDE)
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High-priced mercenary embedding with clients
to actually “pour the technical concrete.”


Klea Merkuri


Product Engineer Design Engineer

A developer who actually cares if the feature The “Taste Police” bridging Figma and code to
makes money—essentially a PM who still codes. ensure the app doesn't look like generic Al slop.
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Quantum Software Spatial Computing
Developer Engineer
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Working where the code might be both working Blending digital and physical worlds so you can
and broken at the same time—physics is fun. live in the futuristic sci-fi dystopia you wanted.
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Sustainability
Data Engineer

Solutions Engineer

Greenwashing preventer turning cloud Master of the pre-sale ‘Art of the Possible’ demo;
data into audit-ready ESG proof. sells the dream, avoids the production nightmare.
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The 2026 Englneermg Taxonomy
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From Syntax to Context

Node 1 (Far Left) Node 2 Node 3 Node 4 (Far Right)

X1 x| ' X x|
i Training . | Orchestrating | Governing
Writing Code ol N
(The Past) 2 Models Context 5> Autonomy
(The Pivot) (The Present) (The Future)
S S S
Traditional Software ML Engineers / Context / Al Agent Harness / Al Eval
Engineers (SWE) Researchers Engineers Engineers
Focus: Syntax & Focus: Math & Focus: APIs & Focus: Guardrails

Logic. Parameters. Memory. & Outcomes.
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The titles will
change again in
6 months.

- Focus on the outcomes, not the
tech stack.

- Protect your flow state at all
costs.

- Whatever you do, don’t let the
agents go rogue before lunch.
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